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Strategic Plans
What Do We Want to Accomplish 

Over the Long Term?

Tactical Plans
How Can We Get There?

When Do We Want to Arrive?
Who Can Make It Happen on Schedule?

Measurable Goals
What Are Our Numeric and 

Timely Measures of Success?

Effective
Leadership

What Do We Want to 
Accomplish Every Day?

Super-Objectives

Where Are 
We Going?

Why Do We 
Exist?

Purpose

Core Values
Who Are We?

Vision
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