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CORE VALUES
Who Are We?

PURPOSE I VISION
Why Do We » EFFECTIVE Where Are
Exist? We Going?

LEADERSHIP
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SUPER-OBJECTIVES

What Do We Want to
Accomplish Every Day?

STRATEGIC PLANS

What Do We Want to Accomplish
Over the Long Term?

15% of Leaders Work ON the Business While They Work IN the Business

TACTICAL PLANS

How Can We Get There?
When Do We Want to Arrive?
Who Can Make It Happen on Schedule?

MEASURABLE GOALS

What Are Our Numeric and
Timely Measures of Success?
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