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1. What do our customers want to buy from us? 
 
 
2. How can/do we give them what they want? 
 
 
3. Where have we been? 
 
   
4. Where are we now? 
  
 
5. Where do we want to be? 
  
 
6. How can we get there? 
  
 
7. When do we want to arrive? 
   
 
8. Who can make it happen on schedule? 

 
 

 
  
 
 
 


